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EGRM Report:

• “Exercising is an important step in testing planned arrangements (…). A 

planned programme of exercises should seek to test the resilience of plans 

and arrangements (…)” (p. 46)

• National exercises currently focus mostly on emergency phase, need to 

include recovery exercises; 

• Exercising as important step to feed into recovery plans and to improve them;

• Improved coordination between recovery actors in a holistic approach possible 

through such exercises: clear determination of roles and responsibilities;

• Try to involve diverse stakeholders in recovery exercises;

• Potential cost-savings in a real situation due to thorough preparedness can be 

significant.
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Annex A: “Checklist for Organising a Recovery Exercise (p. 75):
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Advice in NCRP 175

• “… start planning for long-term recovery 

at the earliest time after the incident has 

occurred” (page 154)

• How to most effectively exercise this?
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US Recovery Exercise – Liberty RadEx (2010)

• Planning for 3 years, assessing human 

resource gaps for RDD long term response

• Many tactics to simulate reality

– Extensive in-brief to set the scene months 

in to a mature response

– Simulated politicals and community

• Lessons: Expertise shortage, data mgmt.

• Obstacles: Funding, time, scope limits



© 2022 Organisation for Economic Co-operation and Development

How to Plan an Effective Recovery Exercise

Liberty RadEx was prohibitively expensive

Recommend:

– development of smaller-scale, modular tabletop exercise 

on key recovery practices

– using response cost savings as motivation for involving 

top government leadership

– integrating private industry – how to motivate their 

participation?
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NCRP 175 on Liberty RadEx 

“… Although radioactive waste issues were included in the exercise, 

more in-depth effort needs to include estimating the magnitude of waste 

generated, feasibility of temporary waste staging areas, and developing 

practical infrastructure to accommodate the large amount of waste 

generated.” (page 217)

How to exercise this better?
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What to Practice in a Recovery Exercise

Establish recommended 
organizations:

•Incident Command set up 
Cleanup Planning Unit

•Technical & Stakeholder 
Working Groups

Plan for discussing 
Recovery Objectives

Avoid prior pitfalls and 
prior exercise lessons

Practice messaging for 
decision maker and 

public

Simulate external 
pressures

Study scenarios, estimate 
waste volumes and 

project costs for staging, 
processing and interim 

storage
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What and How: Recovery exercise

Craft exit strategies
Engage legal 
experts at all 

points

Economic analysis
Public 

communications

Simulate external 
pressures with 

SimCell

Red team :: Blue 
team

Set a briefing 
rhythm to move 

play along

Simulate 
external 

pressures with 
SimCell

PRACTICE EXECUTE
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Cobalt Magnet (Consequence Management) ‘25

Anticipated 
Spring 
2025 

5 Day Ingestion Pathway Exercise (Dept. of Energy (DOE) led) followed a 
month later by Long-term Recovery Workshop (Environmental Protection 
Agency (EPA) led)

International coordination and data harmonization

Canadian government at both the National and Provincial level 
(Ontario) are on the planning committee and will participate in exercise

State-level (Michigan) Lead Planner was invited to observe CM-22

*Some discussions about possibly linking CM-25 and INEX-6
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Thank you for your attention

All NEA publications and institutional documentation available at 

www.oecd-nea.org

http://www.oecd-nea.org/

